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This study aims to 1identify the relationship between the
effectiveness of principals' leadership behavior and teachers' motivation
towards work in educational institutions for mentally retarded students
in Jordan.

This study aims to do so by answering the following questions:

1. What kind of relationship exists between the effectiveness of
principals' leadership behavior from the teachers' view point, and
teachers' motivation towards work, in educational institutions for
mentally retarded students in Greater Amman?

2. Are there any differences with statistical significance at the level
(0<0.05) between teachers' motivation towards work, based on their
genders that can be attributed to the effectiveness of principals'
leadership behavior from the teachers' view point, in educational
institutions for mentally retarded students in Greater Amman?

3. Are there any differences with statistical significance at the level
(0<0.05) between the teachers' motivation towards work, based on
their academic qualification that can be attributed to the
effectiveness of principals' leadership behavior from the teachers'
view point, in educational institutions for mentally retarded students
in Greater Amman?

4. Are there any differences with statistical significance at the level
(0<0.05) between the teachers' motivation towards work, based on
years of experience that can be attributed to the effectiveness of



principals' leadership behavior from the teachers' view point, in
educational institutions for mentally retarded students in Greater
Amman?

The study has been conducted in the first semester of the scholastic
year 2007/2008 in (37) educational institutions for mentally retarded
students in Greater Amman on a sample of (195).

Two tools were used in this study. The first tool was the
questionnaire "LEAD" that describes principals' leadership behavior
developed by Hersey and Blancherd. This questionnaire was translated
to Arabic by the researcher in order to be used as a tool to measure the
effectiveness of principals' leadership behavior from teachers' view
point. The reliability of this tool was calculated by using both the test -
retest and the split - half method. The reliability of this tool came out to
be (0.93) when using Pearson equation for the test - retest method and
(0.83) for the split - half method by using Spearman — Brown equation.
The second tool used in this study was a questionnaire developed by the
researcher depending on Herzberg's Two Factor Theory to measure the
degree of teachers' motivation toward work. The reliability of this tool
was calculated by using both the test-retest and the split-half method.
The reliability of this tool came out to be (0.97) by using Pearson
equation for the test - retest method and (0.96) by using Spearman -
Brown equation for the split-half method.

The researcher used the descriptive approach of surveying. The
statistical package for social science (SPSS) was used for analyzing the
data, by using the following statistics: The arithmetical means, the
standard deviations, Pearson Correlation Coefficient, the t-test
examination, the Percentile, the two way analysis of variance
MANOVA..

The most important results of this study are as follows:

1. There is a positive relationship equals (0.331) at the level (o< 0.05)
between the effectiveness of principals' leadership behavior from the
teachers' view point, and teachers' motivation toward work in
educational institutions for mentally retarded students in Greater
Amman.

2. There are no significant differences with statistical significance at
the level (o< 0.05) between the teachers' motivation toward work
that can be attributed to the effectiveness of principals' leadership
behavior from the teachers' view point, in educational institutions for



mentally retarded students in Greater Amman based on any of these
variables:

A. Teachers' genders.

B. Teachers' academic qualifications.

C. Teachers' years of experience.

In light of the results found by conducting this study, the researcher
suggests the following recommendations:

1. The Handicapped Affairs Directorate at the Ministry of Social
Development, being the official party in charge of licensing
educational institutions and monitoring their performance, should
pay more attention to the managerial leadership of such institutions.
This could be done through setting certain standards for managers
necessary to ensure effective leadership performance and their
ability to motivate their employees and encourage them to work
more effectively and hence realize the educations goals of these
institutions.

2. The Handicapped Affairs Directorate at the Ministry of Social
Development, being the official party in charge of licensing
educational institutions and monitoring their performance should
initiate the process of increasing the effectiveness of managerial
leadership in these institutions. This could be done by developing
training programs and workshops on educational managerial
leadership of the principals of these institutions in coordination with
educational management specialists from various Jordanian
universities. These programs and workshops should aim to increase
the capabilities and skills on both management and human levels, in
a way that can enable the principals to asses the fundamental
variables to the managerial situations they face when playing their
leadership roles in their institutions and hence develop strategies that
can help them adapt their leadership styles with the needs of the
teachers and hence increase their teachers' motivation towards work
and their effectiveness which directly contributes to the achievement
of the institutions' goals.

3. Conducting more studies about the relationship between the
effectiveness of principals' leadership behavior from teachers' view
point and the various spans of teachers' motivation, using the same
procedures, the same tools and similar samples of this study.

4. Conducting comparative studies about the relationship between the
effectiveness of principals' leadership behavior from the teachers'
perspective and teachers' motivation on other samples from public
and special needs Educational institutions.
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The Leader Effectiveness and Adaptability Description

(LEAD )
JM\&QJJJL&S

Hersey , P, Blancherd , K, H .(1977) . Managemen
Organizational Behavior :Utilizing human resources .
3™ ed Prentice — Hall Inc ,, New Jersey .

Situation

Alternative Action

Your subordinates are
no longer responding
to your friendly
conversation and
obvious concern for
their welfare. Their
perform- ance is
declining rapidly.

A. Emphasize the use of uniform
procedures and the necessity for
task accomplishment.

B. Make yourself available for
discussion, but don’t push your
involvement.

C . Talk with subordinates , and then set
goals.

D . Intentionally do not intervene.

The observable perf -
ormance of your
group is increasing .
You have been
making sure that all
members are aware of
their resp- onsibilities
and xpected
standards of perfor-
mance.

A. Engage in friendly interaction , but
Continue to make sure that all
members are aware of their
responsibilities and expected

standards of performance.

B. Take no definite action.

C. Do what you can to make the

group feel important and involved.

D. Emphasize the importance of
deadlines and tasks.

Members of your
group are unable to
solve a problem
themselves . You have
normally left them
alone. Group perfor
mance and interp-
ersonal relations have
been good .

A. Work with the group and together
engage in problem solving.

B. Let the group work it out.

C. Act quickly and firmly to correct and
redirect.

D. Encourage group to work on

problem and be supportive of their

efforts.
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Situation

Alternative Action

You are considering
amajor change.
Your sub-ordinates
have a fine record of
ccompli shment .
They respect the
need for change.

A. Allow group involvement in
developing the change, but don't be too
directive.
B.Announce changes and then Impl- ement
with close upervision.
C. Allow group to formulate its own
direction.
D. Incorporate group recommend-
dations, but you direct the change.

The performance of
your group has been
dropping during the
last few months.
Members have been
unco- ncerned with
meeting obje- ctives.
Redefining roles and
responsibilities has
helped in the past.
They have
continually needed
reminding to have
their tasks done on
time.

A. Allow group to formulate its own
directions.

B. Incorporate group recomm- endtions,
but see that obje- ctives are met.

C. Redefine roles and respo- nsibilities and
supervise carefully.

D. Allow group involvement in deter-
mining roles and resp- onsibilities , but
don't be too directive .

You stepped into an
effi -ciently run
organization, which
the previous admi-
nistrator tightly
contr- olled. You
want to main- tain a
productive situation.
But would like to
begin huma- nizing
the enviro-nment.

A. Do what you can to make the group feel
Important and invo- lved.

B. Emphasize the importance of
deadlines and tasks.

C. Intentionally do not intervene.

D. Get group involved in decision
making, but see that obje- ctives are met.
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Situation

Alternative Action

appo- inted you to
head a task force that
is far overdue in
making requested
recom- mendations
for change.

The group is not clear
on its goals.
Attendance at
sessions has been
poor. Their meetings
have turned into
social gatherings.
Potentially they have
the talent necessary
to help.

You are considering A. Define the change and supe- rvise
changing to a carefully.

structure that will be B. participate with the group in

new to your group . developing the change, but allow
Members of the group members to organize the

have made implementatio.

suggestions about A. Be welling to make changes as
needed change .The Recommended , but maintain control
group has been prod- of implementation.

uctive and demons- D. Avoid confrontation; Leave

trated flexibility in its things alone.

operations.

Group performance A. Leave the group alone.

and interpersonal B. Discuss the situation with the group,
relations are good . and then you initiate necessary
You feel som-ewhat changes.

unsure about your C. Take steps to direct subordinates
lack of direction of toward working in a well — define
the group . manner.

D. Be supportive in discussing the
situation with the group , but not too
directive.

Your superior has A. Let the group work out its problems.

B. Incorporate group recommendations,

but see that objectives are met.

. Redefine goals and supervise
carefully.

. Allow group involvement in setting
goals , but don't push.
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Situation

Alternative Action

Your subordinates,
usually able to take
responsibility, are not
responding to your
recent redefining of
standards.

A. Allow group involvement in redefin-

ing standards . but do not take
control.

. Redefine standards and supervise
carefully.

. Avoid confrontation by not appl-
ying pressure; leave situation alone.

. Incorporate group recommendations,
but see that new standers are met.

You have been prom-
oted to a new
position. The previous
super- visor was
uninvolved in the
affairs of the group .
The group has adeq-
uately handled its
tasks and directions.
Group interrelations
are good.

. Take steps to direct subordinates
toward working in a well-defined
manner.

. Involve subordinates in decision
making and reinforce good
contributions.

. Discuss past performance with the
group and then you examine the need
for new practices.

. Continue to leave the group alone.

Recent information
Indicates some
internal difficulties
among subordinates.
The group has a
remarkable record of
accomplish- hment.
Members have
effectively maintained
long-range goals.
They have worked in
harmony for the past
year. All are well
qualified for the task.

A.Try out your solution with subord-

Inates toward working in a well -
defined manner.

B.Allow group members to work it out

themselves.

C. Act quickly and firmly to correct

and redirect.

D. Participate in problem discussion

while providing support for subor-
dinates.
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